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“To become a leader in alternative energy development and energy efficiency in Asia
by 2036.”
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6. Usunuaziianiansilasusugsuundsnunaunauazd sty

(Context and Direction toward a Balanced and Sustainable Energy System)

6.1 mmauqaszwwé’amu (Energy Trilemma)
sruunasnululagdumdyduanuimedidglunissnwaunasening “anuamanved
ANUSTUAT NG WSefiBendn Enerey Trilemma léuA
1) Anaisiunsueandsay (Reliable)
Anuaansalunsinmuazdsinendsnuegisselies
2) anuannsalumaiidadsniusienfimngay (Affordable)
wisliifunsedeniaUszvvulaziATygia
3) mnudsdududannden (Sustainable)
NsaRHanNIEVUINNSUdoegEaUNsEANLaEN TN UaEe R
viasd el 2564 (a. 2021) Wk IngAndsnulanuazasesusade-ensulidmalivaneUssme
Usuiemannn “msysgndsnuazein” Wliemudd v “mnssiunuaznan” TR glsuuay
avsgeus misawd gyiuisanadumsd sasuaziasug slumsUsuR woTAmd s g dmsudsumedlne
niaMUsHisIL Thailand Energy Tillemma Index 2023 yuin Ussmrlvedavuansndosisegil 338 90 5.00
Tnelqeudsrinu e (3.76) uazemnasiuna (3.60) witlsieas siaulusuansensnsalumsd 6 omd s
Tusnilvsnzas (283) Gseieufvniidlumsiduloneiianauasiicdosn il i
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The Energy Trilemma - A>Wwauqas:uuwavoiu

The energy system should be:

@® Trump 2.0 highly focused on energy price deflation and
reliability

@ Europe sees green parties reverse and public opposition to
regulation

@® Capital market activists for less new energy, not more

THAILAND ENERGY TRILEMMA INDEX 2023

Uuno
360

Wherewe ',
\ 2025

should
\
be? ,’ \\
4

’ \ -
¥ \_ Energy ks -
________ - crunch s
2021 Ko = o b bt
dodu dora
= R - T - T T
## Sustainable Affordable fin | swowmsdsaiuduiissonnuaugaduwasonudssnalne O 2566 los auw

Source: Rystad Energy
nl' v & = ¥ ::4' [ v a
Al 1-2 uansiiiudaunldunisivisusdaivesssuunasnulaniasaviauauns
MUNAIUIIUsEnAlnalul w.e. 2566

6.2 izuuwé'amuuazmﬂuiaﬁwé’n’l,umﬁtﬂ'ﬁlwshugjwé’wmazmﬂ (Energy Transition Pathway)
wnltiuvesszuundsslanddadngyn “nmswdsusiundsan” (Energy Transition) Tne
sjagn1sann1sUaesm$usu (Decarbonization) wagiiindndiuvesndanuazenluynnindIuves
Aswgia Beanansnduunliidu 3 faneddny Ao
1) Decarbonize the Power System
yannisaesarsuaulunanisndnliily menisdaaSundanunyuideu Wy naswu
Lase19ing (Solar PV) waseruay (Wind) szuudmiundasnu (BESS) uazlasagluindaaies
(Smart Grid) Inetlagtuvihlanidadaunsndaliihililieatadovas 42
2) Electrify End-Use System
daasulinineans vuds wavgaamnssuldndsauluimndy wu sosudlwd
(Electric Vehicles) wazszuuilumudou (Heat Pump) el inUsEaNE a1 ULaTann SR
Feundwleada
3) Clean the Fuel System
fuallaBiftoannsueuluszuudewdsdivie wu nslidomastnm (Biofuels)
lalasiau (Hydrogen) uazmaluladindunaziniiuasueu (CCUS) Tnstagtundsanuililinoada
Tunademdiifivsseray 15
fadu mssuiueluuiazmediuasduiiladdglumstundeuasvgiamsueud ua
\Junsevfiensdidguestszmalvelunsmnuagnsmanindsauszozenii oy sgitnang
“Net Zero Emissions”

WU URT19N15518T WA 2569 NTUNAUINGINUNALNULAZEYSNENE Y -
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Two energy carriers and the systems, technologies and mission statements that surround them
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{l} uazaysmInNauaIL
) nsznsrowduenu

Fuels —l

Clean (and abate) the residual

o % Fuel system
ot e
End-use system iof

Ii Electricity

e e e
pumps

'Jf{ Tracking ahead of expectations
Tracking in-line with expectations
##  source: Rystad Energy . Tracking below expectations

el s

Source: Rystad Energy research and analysis, October 2024

A 1-3 uansszuunasnulaniasinalulagddyneglunseuiunmsudsuiugndinuazen
MIUNITIATIEAVBS Rystad Energy (W.A. 2567)

7. NMFAATIHENNUINADUVDS .

11397 UUH AT 1915058910 209N SURRILING NI UN AN ULAZ DU TNYNE 191U (WN.)
fannuaenadestuuunmaUdsunlanislussdulsanauazszdulan w. I8dudun1sinsgy
anmwindau@sgnsaansiagldnsaunisTiasesinuuysainis (Integrated Framework)
Fauszneudremsiinneinsiadunelunasnisuenesdng ielidiudnenin Tonia uazeay
vhmeidwasionsiiduanuves w. Tuewen wseenifu 4 gUnuu loun

1) PESTEL Analysis

nseseidadenisuenseauanaia laun Arunisles (Political) LAswgia (Economic)
Faau (Social) malulad (Technological) #4uandeu (Environmental) wagnnvane (Legal)
WieUsziliuanmnadonnazunliiiifinasefiam mdsnuvosssma

2) Five Forces Analysis

153ATITAUSINARUMNIAEMNTTH (Industry Forces) mMuuIAnves Porter tilaUssiiiu
JEAUNTHUITULUAA NI TUNS I UNALNY Vlzﬂmﬂ@jwijﬂﬁ&llﬁu Awdanglud gdamdadenisudn
anfn Aufmeuny wazgliuinsiiAeades

3) McKinsey 7S Framework

MsIATIERan InnaaunelueIAnsHIueIAUSENBU 7 AU LW Strategy, Structure,
System, Staff, Skill, Style Waw Shared Values tloszygauiauazqaseuvetesdinshufiinsuimsdinns

WU URT19N15518T WA 2569 NTUNAUINGINUNALNULAZEYSNENE Y -



4) SWOT Analysis
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Jada 9AKY9 (Strength : S) gndau (Weakness : W)
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Jada 9AKY9 (Strength : S) gndau (Weakness : W)
4. YAa1nsuInANULEIlaRIUNTYIUINIT
TayaddvInsuavinalulagadvialvy
(Growth Mindset)
6. Style S{dn1susnaswuusuile | 1 gduuumsuimsnudaduwuuiy wae
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McKinsey 75 Framework

Strengths Weaknesses
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